Purpose -This study argues that individuals' use of personal knowledge management systems (PKMS) significantly differs as a result of their underlying innovativeness and involvement traits. Based on the literature, this study proposes that whilst more-involved users utilize PKMS more frequently, more-innovative users utilize more functions of PKMS. Accordingly, this study informs scholars and managers that using a single approach -that is, only use frequency or the number of functions used -to evaluate the performance of a PKMS may lead to a biased result.
Introduction
Knowledge management (KM), which comprises different procedures for creating, securing, coordinating, combining, retrieving, and distributing knowledge (Lin et al., 2006) , has grown to be an essential concept in information technology (Liaw et al., 2008) . As more and more organizations invest in building knowledge management systems (KMS) to apply knowledge effectively, both internally within the organizations and externally to the consumers via information technology, KM has quickly diffused within academic circles and practical organizations (Chen and Chen, 2005) .
In fact, today's knowledge-based economy has not only shaped organizations' increasing demand for KM: individuals' need for KM has also become greater than ever. Leading software companies have thus competed in developing personal knowledge management systems (PKMS) in response to this market request.
As the Web provides a convenient and useful platform for information storage and retrieval (Chung et al., 2008) , PKMS on the Web has rapidly become the new star of KM fields and attracted the attention of scholars and practitioners.
The goal of PKM is to help individuals to create, organize, and make available important knowledge each time it is needed. PKMS thus is important to individuals' daily life because whenever a person wants to learn something new, or search for potentially useful information, PKMS will help them to achieve these objectives in a more effective and efficient way via information technology. 
Theoretical Background and Hypothesis Development

Personal Involvement
Personal involvement has played a significant role in consumer behavior theories (Warrington and Shim, 2000 
Personal Innovativeness
In the psychology and marketing disciplines, Kirton's adaption-innovation theory 
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Research Methodology
System Platform and Subjects
A Web-based PKMS, Google desktop, was selected and tested in this study for three reasons: (1) it is free and online users can easily gain access to it, (2) it provides a wide variety of functions with high system reliability, and (3) it offers powerful taxonomy processes and desktop search tools which support users in organizing, subscribing to, publishing and finding information that resides on their own desktops. The empirical data were collected from 168 postgraduate students studying in business schools. These students were taking modules on management information systems, electronic commence, or Internet marketing in the same semester. At the beginning of the semester, a brief survey was conducted, asking about their intentions to participate in the research and whether they had used Google desktop before. One hundred and forty-two students who volunteered to join and were new to Google desktop were recruited. Every subject was required to undergo a thirty-minute training session, including an introduction to PKM and how to use Google desktop.
After the training, each subject was asked to record his/her usage behavior towards Google Desktop in the following month. At the end of that month, each subject was asked to complete a research questionnaire (see Table 1 in the next section). Finally, 107 valid and complete questionnaires were received. Among all the respondents, 64 were males and 43 were females. The average age was 25 years.
Measurements
Four constructs were developed and examined in this study. Domain specific innovativeness, proposed by Goldsmith and Hofacker (1991), was employed to measure personal innovativeness. The measurement of personal involvement was adapted from Zaichkowsky's (1987) revised personal involvement inventory.
Further, PKMS usage was measured via two dimensions: number of functions used 8 and system usage frequency. These two constructs were tested using an open question that subjects could answer according their personal usage experiences. Table 1 provides the scale items for these constructs.
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Research Results
Data Validation
Analyses of all constructs were conducted using SPSS for Windows. Both constructs -i.e., domain-specific innovativeness and the personal involvement inventory -demonstrated adequate reliability and construct validity. Cronbach's alpha values were 0.95 and 0.81 for the revised personal involvement inventory and domain-specific innovativeness, respectively. Furthermore, Table 2 shows that factor loadings on the intended constructs were all above the thresholds (0.70) and cross-loadings were lower than 0.40. Since the data validation results indicated that the constructs were unidimensional, the scores for the items of each construct were aggregated for further analyses. 
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Hypothesis Testing
.(2) ----------------Insert Table 3 here ---------------------
Model 1 has a high F ratio (F (2, 104) = 24.05, p < 0.01), indicating acceptable fit (R 2 = 0.32), and is statistically significant in explaining PKMS usage frequency.
The 
Conclusions and Managerial Implications
This study's findings have revealed that online users' differences in involvement and innovativeness were associated with significant differences in their PKMS usage behaviors. Whilst both traits were found to be significantly related to usage frequency and the number of functions used, users' involvement was the primary predictor of PKMS use frequency, while on the other hand, users' innovativeness was found to be the main predictor of the number of PKMS functions used. That is, although more-innovative users may use more of the functions offered by PKMS than do more-involved users, their use frequency for specific functions may be much lower than that of more-involved users. More-involved users are therefore more likely to become long-term supporters of the system compared with more-innovative users.
In support of this, Wang et al. (2006b) indicated that more-involved users tend to be most engaged with decision aids, but their tendency towards novelty seeking is not as strong as that of more-innovative users. Accordingly, the PKMS usage behavior of more-involved users was found to form a leptokurtic distribution, whilst that of more-innovative users formed a platykurtic distribution (see Figure 2 ).
----------------Insert Figure 2 here ---------------------
In sum, the theoretical contribution of this paper is two-fold: first, it has broadened the knowledge of PKMS on the Web, from a mainly technical focus to the development of a theoretical basis for understanding how users' diverse personal traits may predict their different use behaviors regarding PKMS on the Web. Second, it has informed scholars and managers that using a single construct to examine users' acceptance of an information system is too fragile an approach. As information technology has been developed over the past half-century and more, it is time to take a step further and verify use behavior with more dimensions to provide a thorough picture of individuals' acceptance of information systems.
In practical terms, this study will help executives to recognize that not every online user benefits from PKMS on the Web to the same extent, as users may differ significantly in terms of use frequency and the number of functions used as a result of their personal traits. Consequently, evaluations of the PKMS acceptance should not limit themselves to examining use intention or use frequency only. Otherwise, an incomplete picture of users' system acceptance, generated via the uni-dimensional approach, may lead to a biased standpoint for managers who are responsible for reviewing PKMS performance after installation.
In fact, individuals' frequency of IS usage has been widely utilized to evaluate the performance of new systems in IS studies and in real-world companies.
However, according to this study's findings, individual users' frequency of use and the number of functions used may differ significantly, due to their underlying innovativeness and involvement traits, so utilizing use frequency alone to evaluate a system's performance may be misleading. That is, if the majority of the knowledge workers within an organization tend to be more-innovative users, as is common in system development companies, although they may use PKMS less frequently, they tend to use a great number of the functions that PKMS offers. In other words, the PKMS's quality and design are still confirmed by these workers. However, this fact will not be revealed in the performance evaluation report if only the use frequency is taken into account. In sum, organizations that implement PKMS should use both indicators to ensure a more accurate performance report. After all, the anticipated benefits and returns from PKMS investment can only be fulfilled if the company can understand and subsequently stimulate the usage behaviors of the intended users.
Future studies examining the diverse usage behavior of different ISs or Web systems are essential. Moreover, as more-innovative users tend to use more system functions and more-involved users tend to use systems more frequently, it may be of interest to practitioners to reveal strategies to enhance individuals' innovativeness and involvement levels or ways to transform less-involved users into more-involved users.
Such studies are expected to have fruitful implications for researchers in the implementation of PKMS on the Web. 
